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Excerpts from ODP Div/Staff Reports for Week Ending 1 April 1983 


Management Staff 

F i nance . As of 30 March, there were 38 outstanding advances 
wi th a dollar value of $20 ,950 . No accounts were delinquent. 


STAT 


Administrative Staff 

Arrivals and Departures: 

was reassigned 
was reassigned 

28 March . f 


from DDO to MS on 28 March. STAT 

from OC to QAD on STAT 

STAT 


Process ing 


The latest release 
incorporates the Phase 
processing in all three 


of Message Processor System (MPS) which 
II enhancements has been accepted a nd is 
computer centers. 


A new Registry Database (EXAREG) for the Office of External 
Affairs (OEA) was brought online to GIM production on 21 March. 
The LAMS datab ase will become pa rt of the EXAREG database in the 
near future. 


STAT 


STAT 


Special Projects Staff 


DIA Early Capability users will have terminals running at 
4800 bps instead of the 9600 bps SAFE standard speed until the 
9600 bps cards are installed in the Timplex multiplexer. Money 
($22,450) has been' trans f erred to the Office of Communications 
(OC) to procure the additional cards required to support terminal 
operations at 9600 bps. A shipment date has not vet been 
provided by Timplex as of 28 March. 


STAT 
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ODP 83-489 
31 March 1983 


MEMORANDUM FOR: 
FROM: 


SUBJECT: 


Deputy Director for Administration 

Director of Data Proc ess ing 

ODP Report for Week Ending 1 April 1983 


STAT 


1 • SAFE Early Capability 

. . The ^ IA SAFE E arly Capability system was placed into 

production mode on 28 March, the scheduled initial operational 

I ! y h da - e ‘ Approximately 50 users have been defined on the 
inf»i h h ,t lavlng access to the system. The user population 

moeed^romther^^nuj: °^ ati ° n ^ " h ° 

Capability system on 21 March. 


Center's PMO system to the SAFE-C Earlv 

Mn M /kk * 


Ref erence^(OCR) "sAFE^ser °Rep resen tat fves f ( SURE) was 'success ful ly 

Eight of the 18 identified DIA support personnel have 
received CIA badges to facilitate their DIA Early Capability 
support responsibilities. Of the eight badged DIA personnel, 
four are computer operators, three are system programmers, and 
one is a user support representative. One of the three system 
programmers is going to begin working with OCR in modifying the 
PND ob-stream for the DIA system. This activity is now on the 
critical path of activities required to implement the DIA system. 

2 • SAFE Terminals Installed 

We have continued to deliver new SAFE user terminals to 
customer areas. The terminals were connected by the Office of 

° n The 60 corrid ° r terminals will 

«n d } Ik d ? d connected thls coming weekend, thus completing 
all of the early capability installations. The 6G corridor 
terminals are being located in areas where there was some 

renovation activity which had to be completed before OC could 
begin wiring. 


STAT 
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SUBJECT: ODP Report for Week Ending 1 April 1983 


3. GRAPHICS Demo for the Intelligence Community ( IC) Staff 

A demonstration of the TACK system was presented to 
land several other members of the IC Staff on 
22 March. Also in attendance were several Office of Research and 
Development (ORD) personnel. The group was interested in 
learning about geographic and cartographic systems which are 
currently in use in the CIA to aid in their planning for the 
acquisition of future geocarto systems. 

4 . Support to the Office of Security (OS) 

FOURCEE (Corrmun i ty-wi de Computer Assisted Compar tmenta- 
tion Control System). An Implementation Group meeting was held 
on 28 March to conduct 4C readiness review in preparation for 
Initial Operating Capability (IOC) on 4 April. Our plans are for 
the Agency and six other Community agencies to be operational at 
IOC. 

5 . Significant Events During Coming Week 


None . 


STAT 


STAT 
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STAT 


STAT 

STAT 
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March 25, 1983 


Honorable William Casey 
Director of Central Intelligence 
Washington, D. C. 20505 

Dear Mr. Casey: 

Recently you brought to my attention your deep concern about. proposed 
changes in the federal retirement system. You clearly conveyed in our 
discussion the great uncertainty and confusion experienced by many Agency 
personnel about their personal situations. 

In light of recent events, it is now possible for me to respond trith some 
observations I trust will offer reassurance to serving Agency personnel. 

First, the FY 84 budget resolution passed by the House posits no savings 
associated with changes that would affect current serving federal employees in 
the Civil Service Retirement System or the CIA Retirement and Disability - 
System. The only provision affecting such employees is a proposed 4 percent 
comparability increase in federal salaries. The FY 84 budget request 
contained no increase. 

Second, the House leadership, the chairman of the House Post Office and 
Civil Service Committee and I all agree that any consideration of changes in 
federal retirement systems must be considered thoroughly and deliberately. No 
House action on federal retirement changes is planned in 1983. 

Third, if changes are considered which affect either CSRS or CIARDS, I 
intend to insure that the needs and special circumstances of all intelligence 
employees are fully understood. In particular, early i*etirement for overseas 
operational service should be retained. 

As you will appreciate, the Senate has yet to act on a FY 84 budget 
resolution. I believe there is a similar hesitancy on the part of key 
Senators to change federal retirement policy at this time. In the event of a 
difference between two Houses, however’, the House position on preserving the 
present system - particularly in the area of retirement ages - is a strong one 
upon which House conferees would be bound to insist. 
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I trust this letter will serve to reassure those employees who have 
questions about the Congress’s attitude to the President's proposals. A 
competent federal work force, of which a strong intelligence cadre is an 
essential part, must have retirement systems competitive with those in the 
private sector. It must also have confidence that the essential features of 
those systems will not change. 

With every good wish, I am 
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